Date: Aug 12, 2026
Attendees: Amanda, Annie, Bub, Burton, Angela

e Annie gave a treasury report. We have $3,800 in our savings account, but
various expenses yet to go out: $810 for calendars, $890 for our room’s new
wall, $40 for raffle, $150 for the Old Home Day banner, $1000ish for coloring
books

e We reflected on Old Home Day as a group; overall, the response was strongly
positive, and most folks think we should do it again (a proper annual event) with
some changes

o have a dedicated committee and start planning it well in advance

o events: front-load the day, reduce time between events, and diversify (e.g.
a frog jump for kids, cornhole tournament, chilli cook-off?)

o amenities: a port-a-potty, more shaded areas, a banner over the road ($$)

o community buy-in is significant: Jeff, Lucille, Brandi, Donna, etc.

e Burton: almost finished processing pictures from OHD — he took a /o, it takes
time to work through them

e Angela: 2027 calendars and coloring books are already on sale! we want to sell it
in more places, such as eBay, Jeffersonville country store, regional events, and
the Town Clerk’s office (Amanda will ask about this one)

Bub: already selling raffle tickets at Bub’s and Sheila’s
Kristin, in absentia: the room decor project was paused for a bit (for OHD) but
starting up again soon; TBD on budget for frames and plexiglass

e Nick, via Burton: the logo project is still happening, albeit slowly; will share a final
version soon

e Annie: has to step down from the WHS Board for personal and professional
reasons, but will still be around and interested in contributing to WHS efforts
(especially any future OHD committee)



