
Waterville Planning Committee 
Meeting Minutes  4/8/2026   (DRAFT) 
Attendees: Jeff Tilton, Megan Rodier (LCPC), Lisa Towery, Mike Pulhalski, Dave Ransom, 
                   Rebecca Pitre, Luke Tilton, Austin Hunt, zoom attendee-Nick Hanson 
 
6:00  Called to order 
 
I. Current by-laws for the Waterville Planning Committee were presented by Rebecca Pitre 
   A. Jeff Titton will be scanning and circulating the by-laws to the committee members. 
        1.It was mentioned that it had been voted in favor of calling our group a 
          Committee and not a commission, as seen on the current and approved by-laws. 
II. Update on town website 
    A. Luke Tilton will be talking with town clerk, Bandi Broe, concerning  his access to the  
        town website in order to keep the committee’s info updated. 
        1.Talk of the purchase of Wordpress. 
III. Annie Schools, Historical Society Chair, presented plans to our members concerning two  
     celebration events that are being planned for the town of Waterville.  

A.​ The town green has been reserved ,Sat.July 11th 2026 for a 250 year celebration of our 
Nation. 

           1.Applied for the $2500 Winnibell grant for this years event. 
      B. Next year, 2027 to hold a 250 celebration for the Town. 
         2.The library has received a $250 grant from the state for 2027 event. 

 
IV. Revision suggestions for Chapter 3,(Historic Resources), of current Town Plans were   
      concluded, and will be revisited before the final draft. Megan Rodier has the updates and  
       additions. 

A.​ Megan mentioned that Conrad Becker is no longer with the LCPC and was thankful 
for his help on this project. 

V. Chapter 4, (Local Services and Facilities) 
A.​ A few changes were discussed and the wording to be worked on by Megan again all  

Will be revisited before the final  draft. 
VI. Chapter 5, (Education) 

A.​ Discussion around broadening out this section to include homeschool, vocational and 
adult continuing education opportunities and interests.  

1.​ How to keep a record of our towns history but to also stay concise and on point as to the 
purpose of the town plan. 

VII. Megan will have a few copies of the next chapters for members that do not have capabilities  
       to make a copy before the next meeting.  
 VIII. Goal for next months meeting-Economic Development and Transportation. 
 
7:37 Meeting adjourned  
        Next meeting  Wed. May 13 2026 
                                   


