TOWN DIRECTORY

The Town Clerk’s Office is open Monday, Tuesday,
and Thursday 8:30 a.m. — 1:30 p.m.
The office phone number is 644-8865.

The Select Board meets every other Monday night
at 5:30 p.m. at the Town Clerk’s Office.

Delinquent Tax Collector: Brandi Broe, 644-8865

Waterville Elementary School: 521-5550
Principal: Jan Patrick

Waterville Post Office: 644-5151
The Waterville Town Library is located in the Old School building.

The Waterville Listers are available Wednesday mornings, or by appointment.
Property inspections are performed to obtain an accurate, defensible and equitable,
Grand List for the Town of Waterville: 802-644-8865 or listers@watervillevt.org

FIRE WARDEN NOTICE

A person shall not kindle or authorize another to kindle a fire in the open air for the
purpose of burning brush, weeds, grass or rubbish of any kind except where there is snow
on the site, without first obtaining permission from the fire warden or deputy warden of
the town, stating when and where such fire may be kindled.

Any person(s) failing to comply with these regulations will be responsible for all costs
and penalties in the event that the Fire Department needs to be called to the site.

Our Forest Fire Warden for the Town of Waterville is:

Jesse Hanley
644-8470 or 730-4223

Please call the Sheriff’'s Department also: 888-3502



TABLE OF CONTENTS

Town Directory/Fire Warden Notice
Dedication

Town Officers

Statewide Voter Checklist Notice

Warning, Annual Town Meeting 2026
Resume, Annual Town Meeting 2025

General Funds

General Expenditures

Statement of Taxes Raised

Itemized Road Budget

Delinquent Taxes

ARPA Funds Account

Town Hall Account

Restoration/Preservation Reserve Fund
Waterville Historical Preservation Board Account
Public Money

Dog Report

Library Account

Waterville Town Library 2025 Report
Auditors Report

Waterville Planning Commission 2025 Report
Emergency Management Coordinator Report
Sheriff’s Department Communications Assessment
Sheriff’s Department 2025 Annual Report
Newport Ambulance 2025 Annual Report
Reports of Organizations Requesting Funds
Waterville Cemetery Association Report
Vital Statistics 2025

Dog License Reminder

Inside Front cover
1

O OO0 ON B WL

10
10
11
12
12
13
13
14
15
15
16
17
18
20
21
22
23
25
26
27
Inside Back Cover

Cover Photo: Laraway Mountain, Submitted by Dustin Tilton



DEDICATION

Linda Ward

Linda Ward is a lifelong Vermonter and has been a staple in the Waterville Community
for many years.

Growing up on her family’s dairy farm in Johnson, Linda’s love for animals started
young. From her and her brother David riding their horses (Trigger and Ginger) around
the local trails to eventually establishing Raven Ledge Farm on Lapiand Road, Linda
has shared her lifelong love of horses and nature with those around her. Linda spent
many years training horses and providing sleigh rides.

Linda’s strong sense of service has been shown over the years through her work as a
Lister, Justice of the Peace, her time as the Treasurer for the Waterville Cemetery
Association, and along with being a member of the Waterville Historical Society.

Linda Ward is a devoted mother, grandmother, and wife, and has been an integral part
of the Waterville Community.




MODERATOR Heather Thomas
TOWN CLERK Brandi Broe
TOWN TREASURER Brandi Broe
SELECTBOARD Christopher Mann

Jay Marsh

L. Carlos Martin
ROAD COMMISSIONER Hunter Locke
LISTERS Linda Ward

Cathy Day

William Baker
FIRST CONSTABLE Robin Genetti
SECOND CONSTABLE Warren Lyon
AUDITORS Donna Barry

Wanda Locke

Dustin Tilton
LIBRARY
TRUSTEES Wade Chivington

Annie Schools

Neil Fairweather

Drew Bressel

Katie Nielson

Kimberly Mann

Laurie Ferron
COLLECTOR OF
DELINQUENT TAXES Brandi Broe
GRAND JUROR Lucas Tilton
TRUSTEE OF PUBLIC MONEY Diane Schwarm
AGENT TO CONVEY
REAL ESTATE Diane Schwarm

TOWN OFFICERS

Term Expires 2026
Term Expires 2027
Term Expires 2028

Term Expires 2026

Term Expires 2026
Term Expires 2027
Term Expires 2028

Term Expires 2026
Term Expires 2027
Term Expires 2028

Term Expires 2026
Term Expires 2027
Term Expires 2027
Term Expires 2027
Term Expires 2027
Term Expires 2028
Term Expires 2028



AGENT TO PROSECUTE

& DEFEND SUITS Shawn LaRose

POUND KEEPER Aaron Locke

FIRE WARDEN Jesse Hanley

ASS’T FIRE WARDEN

LRSWMD

REPRESENTATIVE  Vacant Term Expires 2027
EMERGENCY MANAGEMENT

COORDINATOR John Terrel Term Expires 2027
LNMUUSD

DIRECTOR Bart Bezio Term Expires 2028

MY VOTER PAGE Vermont Online

| PersonalBREletion Irformaton, | VOTER REGISTRATION

Three years ago, Secretary of State Jim Condos announced the launch of VT’s new Elections
Management Platform. This streamlined the elections administration process, providing voters with
greater access to voter specific information. Over 25,000 Vermonters registered to vote online last
year. For the November General Election, nearly 6,500 Vermonters requested an absentee ballot
through the My Voter Page.

By using the My Voter Page, a registered voter can:
e Check registration status;
e View information on upcoming elections;
e Access voter specific elections information, including directions to a polling place and
polling hours;
e View a sample ballot;
e Request and track an absentee ballot;
e and much more.

We encourage voters to log into their My Voter Page to learn more.

Registered Voters can log in at: http://mvp.sec.state.vt.us
Online registration can be found at: http://olvr.sec.state.vt.us




WARNING FOR THE ANNUAL MEETING
OF THE TOWN OF WATERVILLE, VERMONT
March 3, 2026

The inhabitants of the Town of Waterville, who are legal voters in Town Meetings, are
hereby notified and warned to meet at the Waterville Town Hall/Town Green in said
Waterville, on Tuesday, March 3, 2026 at 10:00 in the forenoon Standard Time, to act
on the following business:

Article 1: To elect a Moderator of the Town Meeting.

Article 2: To elect all Town Officers for the ensuing year:
Town Clerk for one year
Treasurer for one year
Selectman for three years
Road Commissioner for one year
Lister for three years
First Constable for one year
Second Constable for one year
Auditor for three years
Library Trustee for three years
Delinquent Tax Collector for one year
Grand Juror for one year
Trustee of Public Money for one year
Agent to Convey Real Estate for one year
Agent to Prosecute and Defend Suits for one year
LRSWMD Representative for one year

Article 3: To hear the report of the Auditors and to take the action as is deemed
necessary in the adoption of such report.

Article 4: Will the Town of Waterville appropriate the sum of $7,382.34 to support
the following:

$ 250.00 Lamoille Restorative Center
600.00 Central Vermont Council on Aging/RSVP
2,058.00 Lamoille Home Health & Hospice
200.00 Central Vermont Adult Basic Education, Inc.
200.00 Clarina Howard Nichols Center



440.00 Meals on Wheels

300.00 Lamoille Day Health Services (aka Out & About)
400.00 Rural Community Transportation, Inc. (RCT)
434.34 Lamoille County Special Investigation Unit

2.500.00 Waterville Town Library
$7,382.34

Article 5: To see if the Town of Waterville will vote a specific sum of money on
the Grand List of said Town for the year 2026 and appropriate same its
current expenses and its indebtedness? If so, to set the amount and
manner of its Collection.

Article 6: Will the voters authorize the Select Board to borrow money to pay
current expenses and debts of the Town in anticipation of the collection
of taxes for such purposes, by note on the general town?

Article 7: To do any other business that may legally come before the meeting.

Dated this 26™ day of January, A.D. 2026 at 6:00 P.M.

Jay Marsh % M
L. Carlos Martin X M %/% ’
Christopher Mann Z@L/—\_,: ?ﬂ/\_,\

Select Board, Town of Waterville
ATTEST:

Brandi Broe &ab‘é@u m
Town Clerk, Town of Waterville

A true copy: Brandi Broe
Town Clerk, Town of Waterville



Resume of the 2025 Annual Town Meeting

Town Meeting was called to order by Moderator, Heather Thomas at 10:06 A.M. Eastern
Standard Time at Waterville Town Hall on Tuesday, March 4, 2025, to act on the following
business, to wit:

Article 1. To elect a Moderator of the Town Meeting. Heather Thomas was elected.

Recessed for Richard Westman, Senator, and Lucy Boyden, Representative. Rich and Lucy
gave a legislative update.

Article 2. To elect all Town Officers for the ensuing year:
Town Clerk for one year. Brandi Broe
Treasurer for one year. Brandi Broe
Selectman for three years. L Carlos Martin
Road Commissioner for one year. Hunter Locke
Lister for three years. William Baker
First Constable for one year. Robin Genetti
Second Constable for one year. Warren Lyon
Auditor for three years. Dustin Tilton
Library Trustee for three years. Kimberly Mann
Delinquent Tax Collector for one year. Brandi Broe
Grand Juror for one year. Lucas Tilton
Trustee of Public Money for one year. Diane Schwarm
Agent to Convey Real Estate for one year. Diane Schwarm
Agent to Prosecute and Defend Suits for one year. Shawn LaRose
LRSWMD Representative for two years. Vacant
Emergency Management Coordinator for two years. John Terrel
LMNUUSD Director for three years. Bart Bezio

Article 3. To hear the report of the Auditors and to take the action as is deemed necessary in
the adoption of such report. Report accepted.

Article 4. Will the Town of Waterville appropriate the sum of $7,382.34 to support the
following;: $ 250.00 Lamoille Restorative Center
600.00 Central Vermont Council on Aging/RSVP
2,058.00 Lamoille Home Health & Hospice
200.00 Central Vermont Adult Basic Education, Inc.
200.00 Clarina Howard Nichols Center
440.00 Meals on Wheels
300.00 Lamoille Day Health Services (aka Out & About)
400.00 Rural Community Transportation, Inc. (RCT)
434.34 Lamoille County Special Investigation Unit
2.500.00 Waterville Town Library
$ 7,382.34

Total appropriations of $7,382.34. Voted in Favor, by voice.



Article 5. To see if the Town of Waterville will vote a specific sum of money on the Grand
List of said Town for the year 2025 and appropriate same its current expenses and its
indebtedness? If so, to set the amount and manner of its Collection. There was a discussion to
lower the budget by 10%. There was a motion and second to vote by ballot. It was voted, by
ballot, to accept the proposed budget of $438,712.46 (which includes Article 4) Article five was
approved as written by ballot vote of 54 — Yes to 10 — No. The manner of its collection will be
the same as last year - tax bills will be sent out by August 5™, due September 4" with a 4%
discount; after September 4™, no discount. Taxes due by October 2"; tender to delinquent tax
collector after October 2™, Delinquent tax collector charges 8% on amounts tendered for
collection.

Article 6. Will the voters authorize the Select Board to borrow money to pay cutrent expenses
and debts of the Town in anticipation of the collection of taxes for such purposes, by note on
the general town? Voted in Favor, by voice.

Article 7. To do any other business that my legally come before the meeting.

Bart Bezio thanked the town for electing him to be the LMNUUSD Director for the next three
years. Bart spoke about the school budget, gave updates, and urged the town to support the
school budget.

Heather Dunn thanked Bart for all his hard work and dedication in representing the Waterville
Elementary School. Heather also urged the town to support the school budget.

Diane Schwarm thought that it would be best to have Bart speak about the school budget before
town meeting started, this would allow the town to get an update on the school budget before
voting.

Jeff Tilton updated everyone on Lamoille FiberNet. Phase 1 was finished on schedule, and they
were well under their budget. Any residence that did not meet the requirements for “the drop”
and needed “the long drop” which was 500ft from the distribution network, can now be
connected without any out-of-pocket expense.

Lucy Rogers had questions regarding the ARPA Funds and asked for more of a breakdown on
the highway expense.

Bob and Cathy Wright had questions about the process in collecting delinquent taxes.

Adjourned the Town Meeting at 12:05 P.M.

Dated at Waterville this 6™ day of March 2025.

potete  ffLAF— g, T
Jay Marsh L. Carlos Martin Christopher Mann

Select Board, Town of Waterville

fr r’_/)
ATTEST:
Brandi Broe @QMQVW—

Town Clerk, Town of Waterville



GENERAL FUNDS

Treasurer’s Statement of Receipts & Disbursements

Cash Balance January 1, 2025
RECEIPTS
Current Tax Levy

Refund from LNMUUSD (’24 overpayment)
Current Use Hold-Harmless Payment, State of VT
Grand List Parcel Payment, State of VT

Listers’ Education

Natural Resources, State of VT (PILOT)
Delinquent Taxes

Delinquent Tax 8% Penalty Fee

Recording Fees

FiberNet Refund

Funeral Home

Liquor License
Dog Licenses (31)
Use of Copier/Fax & Vault Time

Road Permits

State Aid, Roads, State of VT

Smithville Rd, VTRans Better Road’s Grant (’24)
Oaks Rd, VTRans Better Road’s Grant (’25)
Lapland Rd, Grants in Aid (‘25)

Civil Fines

Public Safety

FEMA

Interest, Union Bank, Money Market
Interest, Union Bank, Checking

DISBURSEMENTS

Select Board Orders
2025 Property Tax Refunds
Marriage/Dog License

Cash on Hand December 31, 2025

$444,472 .32

352,451.04

30,730.71
30,398.00
3,332.00
392.00
1,429.64
46,262.02
3,733.60
5,811.00
49,210.00
5.00

70.00
102.00
692.00

315.00
15,960.32
16,808.80
20,000.00

7,000.00
2,172.28

446.15
7,586.25

2,716.23
37.43

$1,042,133.79

$475,455.87

7,434.66
75.00

559.168.26

$1,042,133.79



GENERAL EXPENDITURES

Town Hall/Street Lights
Town Hall Fuel

Town Hall

Office Supplies/Education
Computer Tech Services
Cloud Services
Telephone/Internet

Postage
Bonds/Insurance/Memb. Dues
Lamoille County Tax

Fire Protection

Auditing

Listing

Town Reports

Sheriff’s Dept. Communications
Sheriff's Dept. Extra Patrol
Legal Fees
Miscellaneous/Public Notices
Roads/Highway
Selectmen/Clerk Salary
Town Clerk’s Office

Coburn Gravel Pit

Ambulance

Article 4: Town Appropriations

4% Discount

2025

BUDGET

$ 2,500.00
2,000.00
2,000.00
1,500.00
9,000.00

420.00
2,500.00
1,300.00
9,780.12
7,629.00

25,396.00

600.00
8,000.00
1,100.00

16,382.00
17,304.00
0.00

700.00

200,000.00

35,000.00
7,000.00
900.00
33.319.00
$384,330.12
7.382.34
$391,712.46
47.000.00
$438,712.46

2025
EXPENDED

$ 2,774.21
1,929.39
2,316.04
1,241.41
9,008.85

458.98
2,148.56
1,191.33

9,922.99
7,629.00
25,396.00

567.00
6,521.18
1,218.63

16,280.00
6,545.00
0.00

594.64
296,863.33
31,801.68
9,482.62
863.69
33.319.00
$468,073.53

_7.382.34

$475,455.87

47.471.93
$522,927.80

2026
PROPOSED

$ 2,900.00
2,000.00
2,200.00
1,500.00
10,128.60

483.36
2,500.00
1,300.00

11,008.61
8,295.00
26,348.00

600.00
8,000.00
1,300.00

16,472.00
17,052.00
0.00

700.00
220,000.00
35,000.00
7,500.00
900.00
34.320.58
$410,508.15

_1.382.34

$417.890.49

_48.000.00

$465,890.49

*A portion of the 2025 extra patrolling was paid out of the ARPA funds on July 22, 2024.
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STATEMENT OF TAXES RAISED

GRAND LIST:
Municipal Grand List
Education Grand List (homestead)
Education Grand List (non-residential)

TAXES ASSESSED & BILLED RAISED:

Municipal/Town Taxes ($.5034 tax rate)
Education/Homestead ($1.2502 tax rate)

Local Agreement ($0.0013 tax rate)

2025

$ 871,534.00
634,233.00
237,301.00

438,730.32
792,918.14
1,132.94

Education/Non-Residential ($1.3819 tax rate) 327.926.24

COLLECTIONS:
General Property
Received from State of VT
4% Discount
Delinquents
Revised Tax Bills/Refunds *

* Due to Late Homestead Declaration Filers and Property Tax Adjustment Credits received from the

State of VT.

$1,231,454.44
257,055.71
47,471.93
28,825.19
(4.099.63)

ITEMIZED ROAD BUDGET

Plowing & Sanding

Winter Road Maintenance
Winter Sand

Mud Season

Salt

Summer Road Maintenance
Culverts

Gravel Pit Work

Roadside Mowing & Mulching
Power Broom Bridges

Lamoille County Planning Commission
Lapland Road, VT Grants-in-Aid
Oaks Rd / Better Roads Grant

$1

VTDEC — Watershed Management Division

Grading / Chloride
Vermont Electric
Donation

Road Signs

07,895.00
1,640.00
17,123.13
9,298.08
2,244.66
29,406.04
7,049.90
16,156.11
17,507.50
1,255.00
518.82
17,607.20
35,482.00
500.00
31,838.00
383.76
100.00
858.13

$ 296,863.33
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$1,560,707.64

$1,560,707.64



DELINQUENT TAXES

(As of January 22, 2026)
2020 Jessiman, Brian
TOTAL 2020
2021 Jessiman, Brian
TOTAL 2021
2022 Jessiman, Brian
TOTAL 2022
2023 Jessiman, Brian
TOTAL 2023
2024 Chausse, Robert

Jessiman, Brian
Villeneuve, David & Brenda

TOTAL 2024

2025 Berg, Timothy
Chausse, Robert
Jessiman, Brian
Labelle, Mark
Lavigne, Jessica & Cota, Thomas
Marinace, Robert & Kiva
Mix, Peter
Ploof, Jacob
Villeneuve, David & Brenda
Wade, Christine Bayer

TOTAL 2025

TOTAL TAXES DELINQUENT

Respectfully Submitted,
Brandi Broe,
Collector of Delinquent Taxes
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$ 3583

$ 480.74

$ 474.33

$ 659.49

$ 2,549.75

$ 18,017.57

$22.217.71



ARPA FUNDS ACCOUNT (Acct Closed 9/08/25)

(American Rescue Plan Act)

Pandemic-Related Aid for State and Local Governments

TOTAL BALANCE, as of 01/01/2025
2025 Interest 01/31/2025 -09/08/2025
Ledge Tech Dilling and Blasting

TOTAL BALANCE, as of 12/31/2025

TOWN HALL ACCOUNT

Balance, 01/01/25

RECEIPTS
Donations $ 8,445.00
Interest 18.43
$ 8,463.43
DISBURSEMENTS
Town Green (Lawn & Garden) $ 1,785.00
Town Green (VT Electric Coop) 296.52
Clock and Playground Maintenance 1,501.97
Cleaning/Windows 558.00
Town Hall Supplies 255.63
$ 4,397.12

Balance, 12/31/25

12

$32,722.07
$33.64
$32.755.71

$ 0.00

$ 11,542.52

$ 15,608.83



WATERVILLE RESTORATION AND PRESERVATION
RESERVE FUND (FOR LAND RECORDS BOOKYS)

Balance, as of 01/01/2025 $ 13,673.92
RECEIPTS
Deposits $ 1,984.00
Interest 21.79
$ 2,005.79
DISTRUBITONS

Barnard & Gervais LLC/ Map Scanning $ 1.484.00

Balance, as of 12/31/2025 $ 14,195.71

WATERVILLE HISTORIC PRESERVATION BOARD

ACCOUNT
Checking Account, Balance as of 01/01/2025 $ 2,491.76
RECEIPTS
Sale of Coit’s Gore books $ 340.00
Sale of Calendars 1,440.00
Sale of Raffle Tickets 258.00
Donations 3,044.70
Float — 1% Place ~50.00
$5,132.70
DISTRUBTIONS
The Offset House Inc/Calendars $1,193.00
Supplies/Painting 1.505.59
$ 2,698.59
Checking Account, Balance as of 12/31/2025 $ 4,925.87

Waterville Historical Society - 2025 Update

The Waterville Historical Society (WHS) continued to build momentum in 2025 through a combination of community

events, archival work, and fundraisers. We made meaningful progress toward our mission of preserving and sharing
Waterville's history.

This year, the WHS hosted two well-attended Oral History and storytelling events at the Town Hall (one in
collaboration with the Waterville Town Library) featuring more than ten stories shared by Waterville community
members. We are so grateful to the community members who shared stories about the past with us! In addition,
we established a StoryCorps account and interviewed several longtime residents so their voices and memories
can be preserved for future access.

We also made progress in organizing and expanding our collections. Dozens of historical photographs and printed
materials were digitized and catalogued, which protects the originals while making them more accessible.

13



Fundraising efforts were also a highlight of the year. The WHS designed and sold a 2026 calendar featuring historic
images and notable events from Waterville’s past, which was warmly received by the community, and held a
successful loop rug raffle fundraiser. The WHS was also pleased to win first prize for its float in the Belvidere Old
Home Day parade for the second consecutive year, thanks to the creativity and dedication of Herb and Angela
Barup.

The WHS space received a fresh coat of paint, and new display cases were added to properly exhibit our growing
collection of historical artifacts. In collaboration with the Select Board, improved signage for Waterville’s covered
bridges was approved and will be installed, to notate these important landmarks.

The Board experienced several changes this year, and we are grateful for the leadership and service of those who
stepped down. Current officers and board members are:

Herb Barup, Chair;

Burton DeWilde, Secretary;

Annie Schools, Treasurer;

with board members Kimberly Mann and Amanda Tilton-Martin.

Finally, we extend sincere thanks to our volunteers, members, and supporters whose time, energy, and enthusiasm
make this work possible. Their contributions, including helping at events, assisting with archives, attending
meetings, or sharing stories, continue to shape the Waterville Historical Society’s growth and success. We look
forward to building on this progress in the coming year and to welcoming more community members into the work
of preserving Waterville’s history!

Respectfully submitted by the Waterville Historical Society Board, January 22, 2026.

PUBLIC MONEY
For the year ending 12/31/2025

Cemetery Account

We have to date the following funds in trust.

Cheney fund $500.00
McFarland fund $500.00
Westover fund $500.00

Library Account

We have one fund left in the trust with interest to be used for the purchase of books for the Library.
Willey fund $500.00

TOTAL CD BALANCE (as of 12/31/2025) $2,196.22

Respectfully Submitted,
Diane Schwarm
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2025 DOG REPORT

Through April 1%

1 Neutered/Spayed Dogs @ $9.00 $ 9.00
2 Male/Female Dogs @ $13.00 26.00
18 Neutered/Spayed Dogs @ $11.00 198.00
$ 233.00
After April 1%
8 Neutered/Spayed Dogs @ $13.00 $ 104.00
2 Male Dog @ $19.00 38.00
$ 142.00
31 Dogs
Less 28 Dogs @ $2.00/dog collection fee: ( 56.00)
Less 31 Dogs @ $3.00/dog to State of VT: ( 93.00)
Less 31 Dogs @ $4.00/dog to State of VT: (124.00)
TOTAL TO TOWN:
LIBRARY ACCOUNT
Checking Account Balance, 01/01/25:
RECEIPTS
Town Appropriation ’25 $2,500.00
Donations 10.00
Waterville Country Church 300.00
Grant 350.00
Refund on book order 6.88
$ 3,166.88
DISBURSEMENTS
Annual Online Subscriptions 545.86
VINS Presentation 392.50
Siber Sled Dogs 200.00
Books 693.82
Bookcase/Table 572.29
Southern VT Natural History Museum 509.00
Library Supplies 131.37
Common Threads Program 50.00
Checks & Postage 23.12
$ 3,117.96

Checking Account Balance, 12/31/25

Savings Account Balance, 01/01/25

CD Interest Deposit
Interest

Savings Account Balance, 12/31/25
Certificate of Deposit Balance, 12/31/25

15

$ 375.00

(273.00)

$102.00

$ 4,428.93

$ 447785

$ 2,544.79
60.20

52

$ 2,605.51
$ 1,500.00



Waterville Town Library — 2025 Report

The Waterville Town Library is pleased to report on another productive and rewarding year of library services
to our community. Thanks to the dedication of our volunteers and the continued enthusiasm of our patrons, the

library remained open year-round and offered many special events, new books, and services to our
community.

In 2025, our volunteers contributed approximately 370 hours to keep the library operating smoothly.
During the year, we welcomed roughly 1,307 visitors (681 adults, 626 children), issued 25 new library cards,
and recorded approximately 915 book and media checkouts. We continue to thoughtfully expand, refresh
and seek requests for our collection in order to meet the evolving interests and needs of readers of all ages.

Ongoing and special events brought together both adults and children throughout the year, with an estimated
370 total participants across events. This year, the library was excited to launch three new ongoing monthly
programs that have quickly become well-attended and meaningful community events. Common Threads, held
on the first Saturday of each month, brings community members together for handwork, conversation, and
connection. Our Board Game Night, hosted on the second Saturday evenings, has created a fun and
welcoming space for folks to gather and play. In addition, Shape Note Singing, held on the third or fourth
Saturday of each month, has attracted community members to enjoy an accessible musical tradition. A special
thank you to volunteer Katie Grennon and new trustee Laurie Ferron for leading these initiatives.

Other offerings included story hours, educational presentations, and live animal visits through Siber Sled Dogs,
the Vermont Institute of Natural Sciences, and the Southern Vermont Natural History Museum, as well as a
community Storytelling gathering in collaboration with the Waterville Historical Society. Our summer reading
program for children and adults again encouraged reading and community engagement, and we had a
wonderful time at our annual sledding party with a special visit from MyNBC5 Meteorologist Matt DiLoreto
and his weather van.

The library continued to offer a wide range of services beyond traditional lending. These included public
computer and printing access, WiFi service, DVD rentals, games and puzzles, activity backpacks, and sporting
equipment (check out our collection of snowshoes for rent this winter!). Patrons also enjoyed free access to the
Libby app for e-books and audiobooks, as well as museum and Vermont State Parks passes that help connect
our community with cultural and recreational opportunities throughout the state.

In 2025, the library maintained a strong financial foundation. Funds were used to support new book purchases,
programming, online subscriptions, and ongoing operational needs. We are grateful for the Town of
Waterville’s continued appropriation, which remains the backbone of our operating budget. We also extend
sincere thanks to the Vermont Department of Libraries for their programming grant, which helped support our
community events, and to the Waterville Country Church’s Community Meal for their generous donation, which
contributed directly to the strength and sustainability of our services.

The Board of Trustees remains committed to responsible stewardship of library funds and to long-term
planning that ensures the library’s continued vitality. Our healthy checking, savings, and certificate of deposit
balances provide important stability and allow us to respond thoughtfully to future needs and opportunities.

As a fully volunteer-run organization, the Waterville Town Library continues to thrive because of the time,
energy, and care given by our volunteers, trustees, donors, and patrons. We are deeply grateful for this

support and look forward to expanding programming, strengthening our collection, and welcoming even more
community members in the year ahead.
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Trustees Laurie Ferron, term expires 2028
Annie Schools, Chair, term expires 2027

Katie Nielson, Vice Chair, term expires 2027 Volunteers
Wade Chivington, Financial Secretary, term expires Patty Genadio
2026 Katie Grennon
Neil Fairweather, Secretary, term expires 2027 Lisa Towery
Drew Bressel, term expires 2027 Katie Kezney
Kimberly Mann, term expires 2028 Chrissy Wade

Facebook: https://www.facebook.com/WatervilleTownLibrary

FY25Budget  FY25 Actual

New Books - \ $800.00 $686.94 | $800.00
Library Supplies/ Unforeseen Expenses | $190.00 $76.28 | $190.00
Green Mountain Consortium/ Libby | $300.00 $361.86 $300.00

Flnternet/ DSL - Town of Waterville $250.00 $0 $0
Library website_domain $40.00 $40.00 $40.00
Paper and ink $100.00 $55.00 $100.00
Programming $676.00 $738.501 | $926.00

F“Lgrary Thing” (online catalog) $144.00 a $144.00 | : $144.00

T Museum Passes $0.06 $0.00 | $0.00
Bookcases / Library Reorganization Expenses $0.00 - $572.292 $0.00
Total . $2,500.00 $2,674.96 $2,500.0(TJ

! Actual expense was $1,088.50 applied $350.00 reimbursement from VT Programming Grant
2Required more bookshelves for children's picture books (the most popular “type of book” in our collection!) and a new folding table

Respectfully submitted by the Waterville Town Library Board of Trustees, January 22, 2026.

AUDITORS’ REPORT

We have examined the accounts of various town officers, and, as far as we can confirm and
determine, the accounts are correct as they are presented in this town report.

Respectfully Submitted,

Donna Barry, Wanda Locke, & Dustin Tilton
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2025 Waterville Planning Commission Update

In the first half of 2025, the Planning Commission focused on early planning efforts and a
range of community-oriented initiatives in support of the Selectboard and the town.
Discussions included potential ordinances, community safety and preparedness, grant
opportunities, and ways to strengthen local support efforts, alongside initial coordination
with the Lamoille County Planning Commission (LCPC) to lay the groundwork for the
upcoming Town Plan update.

During the second half of 2025, the Commission entered a period of transition and
regrouping. Following a brief summer pause, meetings resumed in October with an
emphasis on rebuilding the board, clarifying roles, and preparing for the next phase of the
Town Plan update process. As of January 2026, the Commission includes 10 active

members (7 voting members and 3 at-large), putting us in a strong position to take on this
work.

Our primary focus for 2026 is updating the Town Plan, which serves as the community’s
long-range guide for issues such as housing, transportation, natural resources, and overall
community priorities. Vermont statute calls for town plans to be updated and readopted on
a regular multi-year cycle—generally every eight years—so they remain current, relevant,
and eligible for use in state, regional, and grant-related decision-making. This will be the
third comprehensive Town Plan update since Waterville’s original plan was adopted in
2003.

]

The Town Plan does not create zoning, impose rules, or introduce new regulations, and it
cannot require changes in how individual properties are used. Instead, it identifies shared
priorities, trends, and best practices to help guide future local decisions and ensure the
town has an adopted plan in place when applying for state or federal programs.

Why this matters:

Having an up-to-date Town Plan helps Waterville stay eligible for state and federal funding,
strengthens the town’s position in regional and state-level decisions, and provides a locally
driven framework for addressing long-term issues like housing, infrastructure, and
conservation. Just as importantly, it ensures that future decisions are guided by a

document shaped by community input rather than outdated assumptions or outside
priorities.

We began this work in December in collaboration with the Lamoille County Planning
Commission (LCPC) and will continue drafting and reviewing the plan throughout 2026.
Public hearings will be held later in 2026 to gather resident input before the plan is
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finalized. We anticipate presenting the completed plan to the Selectboard for adoption in
early 2027.

Because of the size and scope of this project, it currently accounts for most of the
Commission’s time, though we continue to discuss other planning topics as time allows.

Planning Commission meetings are open to the public and are held on the second
Wednesday of each month at 6:00 PM at the Library, with a remote participation option
available via the meeting link posted on the agenda. Agendas, minutes, and Town Plan draft
updates will be posted on the Planning Commission page of the town website as they
become available.

We hope residents will follow along, attend a meeting if they’re curious, and share their
thoughts as this work moves forward.

— Respectfully submitted by the Waterville Planning Commission
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TOWN OF WATERVILLE

EMERGENCY MANAGEMENT REPORT, 2025

The purpose of the Emergency Management Agency is to coordinate activities between the
the Police, Fire, Ambulance, Public Works, Utilities, and other departments within
the town during major emergencies. In the event, the emergency goes beyond the control of
the town capabilities, the Vermont Emergency Management (VEM) will help to coordinate
necessary activities and services.
In Vermont we have emergency services such as VT-Alert used by the state
And local responders to notify the public of emergency situations. Those could be chemical
spills, severe weather advisories and roadway interruptions and any other events that may
effect the publics safety. VEM has partnered with Everbridge to provide citizens with enhanced
capabilities to prepare them for emergencies. To register with VT-ALERT go to VT-ALERT.GOV.
We also have the capability for real-time information with Road Weather Information Stations
(RWIS). A series of cameras, these stations provide current weather and traffic conditions at
various locations throughout the state. By using closed circuit television, you can monitor the
latest weather and traffic conditions. Check out this service at NewEngland511.org.
Vermont and our town are often susceptible to a variety of weather conditions. During July and
August with the lack of any measurable rain we had severe drought conditions that dried up
many wells and water tributaries. The past two winters we returned to real snow conditions.
Another weather condition that is on an increase is high winds causing damage and power
outages. It is called a “derecho”. The name is derived from the Spanish word “straight ahead or
direct”, describing the storm’s long, powerful, straight-line winds, which contrast with the
twisting winds of a tornado, which we did have in 2008 in town.
Respectfully Submitted

John E Terrel, EMD
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Lamoille County Sheriff's Department
2025 Annual Report
In 2025, the Lamoille County Communications Center remained a critical hub for public safety. Over the course of
the year, the center received 15,790 F911 calls and dispatched a total of 42,769 fire, EMS, and law enforcement calls, Law
enforcement activity accounted for a significant portion of dispatch operations.

Ag ) A A 0 Palice Age ola
Barre Town 258 Barre Town 5809 Barre Town 5292
Cambridge 304 Cambridge 551 Hardwick PD 3167
Elmore 43 Hardwick 1029 LCSD 7073
Greensboro 51 Morristown 9838 Morristown PD* 4580
Hardwick 146 NEMS' 1646 Stowe PD 4396 |
Hyde Park 111 Stowe 04
Johnson 147
Morrisville 269 Stowe Mountain 43
North Hyde Park/Eden 83 Rescue
Stowe 538
Wolcott 68
Total 2,018 Total 15,843 Total | 245908

* Total number of calls dispatched by LCSD & depariment's own part-time dispatch.

Patrol activity in Johnson, Hyde Park, and Wolcott shows that motor vehicle complaints, traffic accidents, and
citizen disputes, including family and domestic-related incidents, remain among the most common calls for service. Traffic
enforcement continues to be a key function of patrol operations, contributing to roadway safety and proactive violation
detection.

The Lamoille County Sheriff’s Department continues to conduct directed patrols in areas experiencing quality-of-
life concerns, traffic safety issues, and reported criminal activity. These efforts focus on maintaining a highly visible law
enforcement presence to detect and deter violations and crime. in addition, the department continues to provide
contracted traffic enforcement services in the towns of Cambridge, Elmore, and Waterville, with the services being paid for
by those communities, ensuring consistent traffic safety coverage.

During 2025, the department observed an increase in incidents involving the victimization of elderly and
vuinerable adults. These cases frequently involve mail and internet-based fraud, often committed by both in-state and out-
of-state offenders. The Sheriff's Department remains proactive in investigating these crimes and working to prevent further
victimization through enforcement and public awareness.

The department also continues to respond to a growing number of mental health-related calls for service. These
incidents require a coordinated, multi-agency approach involving law enforcement, mental health providers, rescue
services, and hospitals. The Sheriff’'s Department recognizes the importance of these responses and remains committed to
ensuring individuals in crisis receive appropriate care and support.

Through coordinated dispatch operations, proactive patrol strategies, and continued collaboration with partner
agencies, the Lamoille County Sheriff’'s Department remains dedicated to improving public safety and quality of life
throughout the communities it serves.

Nature of Call lohnson Hyde Park Wolcott
Traffic Accident 77 76 36
Fraud S 8 4
Citizen Dispute/ Family Fight/ Domestic 86 52 16
DUI/ DLS 12 23 5
Motor Vehicle Complaint 124 97 49
Mental Health Incident 17 16 7
Sex Offense, Inc., Investigations 3 1 1
Drug Investigations 3 2 3
Theft 27 9 5

. 246 303 184
Trafflc Tickets Fine Amount $31,162 Fine Amount $35,145 | Fine Amount 22,642

Respectfully, Roger M. Marcoux Jr.,

Lamoille County Sheriff
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Newport Ambulance Service; Inc:

PO Box 911, Newport, VT7 05855 PH (802)334-2023

2025 Annual Report

Dear Community Members,

On behalf of everyone at Newport Ambulance Service, we extend our sincere gratitude for your
continued trust and partnership over the past year. Serving your community is a responsibility we

never take lightly, and your support makes it possible for us to deliver high- -quality, timely, and
compassionate emergency medical care when it matters most.

Newport Ambulance has become one of the largest regional ambulance services in the State of

Vermont; employing over sixty (60) employees with four (4) stations covering 830 sq. miles for
seventeen (17) Towns, and five (5) Unified Towns & Gores. In 2025, we responded to 5,809
calls for service.

This year brought its share of challenges, but also incredible
moments of teamwork, resilience, and progress. In 2025,
Newport Ambulance Service was named “Service of the
Year” by the Vermont State EMS office. In addition, our
employee Samantha Atwood was named “BLS Provider of
the Year”. Additional recognition to Jeffrey Johansen (NAS
Director) and Robert Jacobs (Division Supervisor) were both
honored at the Jay Peak “One Town” celebration. We are
especially proud that our crews have been recognized for two
(2) cardiac saves in 2025, one in Hyde Park and the other in
Coventry.

Our crews respond to calls day and night in every kind of weather, providing critical care, safe’
transport,‘and reassurance during some of life’s most stressful moments. None of this would be

possible without the commitment each Town shows through funding, collaboration, and open
communication.

Highlights from fl’ris year include: 7

Continued 1nvestrnent in advanced life-support equipment and cardrac rnomtormg technology
Ongoing training in traufira- -care and community risk reduction ”

Improvements in response times and coordinated-dispatch with partner agencies

Strong collaboration with local fire departments, police, and emergency management teams
Service of the Year Award by the Vermont State EMS office.

Every upgrade we’ve made—whether equipment, training, or staffing—reflects our core mission: to
protect the health and safety of the people who live, work, and visit in your Towns.
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Your support is the backbone of a reliable EMS system. When you partner with Newport
Ambulance Service, you’re investing in readiness, professionalism, and the assurance that help will
arrive quickly, fully equipped, and with the skill needed to save lives.

As we look ahead, we remain committed to continuous improvement, transparent communication, and
strengthening our connection with each community we serve. Thank you again for your partnership
and for recognizing the importance of strong, sustainable EMS coverage. Newport Ambulance Service
thanks you for your continued support and looks forward to serving you and your community for years
to come.

We are honored to stand beside you!

With appreciation,

Jeffrey J. Johansen

Executive Director Newport
Ambulance Service

YEAR IN NUMBERS (2025)

Total EMS Calls: 5809

Mutual Aid Provided: 106 incidents
Mutual Aid Received: 11 incidents
Average Response Time: 8 minutes, 45
seconds -

Transport to Hospital: 4051
Non-Transport Patient Care: 1758
Cardiac Arrest Responses: 67
Narcan Administrations: 45
Community Events & Standbys: 110

Belvidere calls: 20
Eden calls: 119
Hyde Park calls: 348

Johnson calls: 401




REPORTS FROM ORGANIZATIONS
REQUESTING TOWN FUNDS IN 2026

LAMOILLE RESTORATIVE CENTER is for first-time offenders (adults and juveniles) of
non-violent misdemeanors who learn accountability for their actions. Offenders must make
restitution to the victim for property damage, make a personal apology to the victim and
perform volunteer community service work. Successful completion of the contract results in
dismissal of the charge and no court record. 762 individuals throughout Lamoille Valley
received support last year. The number of children, youth and adults, who reside in Waterville
served by LRC’s 11 programs was 13 in 2024. 888-5871

CENTRAL VERMONT COUNCIL ON AGING works to support Vermont Seniors to live
independent, self-chosen and secure lives, in their own homes, for as long as possible. Last
year, CVCOA served 22 residents in Waterville. 477-1364 or 800-642-5119

LAMOILLE HOME HEALTH & HOSPICE is a non-profit organization that provides home
health care services including nursing, aide, therapy and homemaker regardless of ability to
pay. Town financial support offsets the costs not covered by insurance, Medicaid or Medicare.
This past year, LHH&H staff made 585 visits to Waterville clients. 888-4651

CENTRAL VERMONT ADULT BASIC EDUCATION aids in providing individual reading,
writing, math, GED, ESL and CDL tutoring to Waterville adults. It’s free to adults 16 years

and older with less than 12 years of education. Last year CVABE served 2 residents of
Waterville. 888-5531

CLARINA HOWARD NICHOLS CENTER is a shelter for battered women and their children.
The Center provides and emergency hotline, court advocacy, counseling, help in living in a
non-violent life and a place where women and children are listened to. Last year they served
403 individuals in Lamoille County 888-2584. Hotline 802-888-5256

MEALS ON WHEELS provides the meals-on-wheels services, congregate meals,
transportation and advocacy services to Waterville seniors. Meals on Wheels of Lamoille
County has prepared 58,613 meals, including the daily deliveries to 10 residents of Waterville.
They always welcome new referrals. 888-5011

LAMOILLE DAY HEALTH SERVICES (aka Out and About) is a program that provides
adults with an alternative choice for long-term healthcare while remaining as independent as
possible in the care setting of their choice. This includes meals/snacks, nursing services,

personal care, activities and socialization, art programs, caregiver respite and transportation.
888-7045
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RURAL COMMUNITY TRANSPORTATION (RCT) is a non-profit corporation providing
transportation to the elderly, handicapped and disabled in your community through a volunteer
service. RCT coordinates the trips and has provided 88 rides, approximately 3,474 miles, to the
residents of Waterville over the past year. 748-8170

LAMOILLE COUNTY SPECIAL INVESTIGATION UNIT/CHILD ADVOCACY CENTER
was created to respond to reports of child sexual abuse, adult sexual assaults, serious child
physical abuse, as well as abuse of vulnerable adults and the elderly in Lamoille County.

Their goal is to promote cooperative efforts between police agencies, prosecutor's office, the
medical community, child protection services, and victim advocacy groups. They strive to
conduct quality investigations that result in prosecution, reduce stress and trauma to the victim,
and protect both the victim and the community. 851-8116

The WATERVILLE TOWN LIBRARY continues to serve as a welcoming gathering place for
residents of all ages, providing access to books, media, technology, and enriching community
programming. In 2025, the fully volunteer-run library welcomed 1,307 visitors, issued 25 new
library cards, and recorded approximately 915 checkouts. The library expanded its
programming by launching three new monthly community events—Common Threads, Board
Game Night, and Shape Note Singing—alongside story hours, educational programs, summer
reading, and special community gatherings. Patrons also benefited from public computer and
WiFi access, Libby e-books and audiobooks, museum and state park passes, and a growing
collection of books, games, and equipment. The Library is grateful for the Town of Waterville’s
continued appropriation, which remains the backbone of its operating budget. The Board of
Trustees remains committed to responsible stewardship of funds to ensure the library’s
continued vitality and service to the community. www.watervillelib.org

WATERVILLE CEMETERY ASSOCIATION REPORT

Waterville Cemetery Association is committed to preserving and maintaining the beauty of the
Waterville Cemetery. It's with the group efforts of many that allows us to provide the upkeep
and maintenance of our cemetery. Please consider a tax deductible donation in honor or
memory of loved ones. Donations to the Waterville Cemetery Association can be sent to Donna
Barry, 1950 VT Route 109, Waterville, VT 05492.

Respectfully submitted,
Donna Barry, Treasurer
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2025 VITAL STATISTICS

BIRTHS

DATE NAME OF CHILD NAME OF PARENTS
03/04/2025 Logan Bennett Striker Collins Sarah Striker & Andrew Collins
06/07/2025  Greyson Leigh Lafountain Mariah & Shane Lafountain
07/23/2025 Penelope Marie Bingham Kaylee Booth & Sterling Bingham
08/27/2025 Cora Leigh Williamson Linsey Larrow & Kyle Williamson

DEATHS

DATE NAME DATE OF BIRTH
02/08/2025 Richard Peter Gioia 10/04/1966
05/17/2025 Kent David Corduan 03/08/1950
08/14/2025  Raymond Earl Maxfield 07/07/1959
09/23/2025 Jonathan Dean Fox 05/27/1949
09/23/2025 Jeffrey Kent Lund 04/05/1948
09/26/2025 Ellis Kenneth Stockwell, Jr. 06/29/1940
10/19/2025 Dereck Lee Lafountain, Sr. 08/07/1942
10/22/2025  Martha Elizabeth Boozan 07/18/1958
11/10/2025  Linda Guymon 05/26/1947
11/ /2025 Raymond Deforest Longley 06/14/1962
11/15/2025  Patricia Marie Longley 11/28/1944

CIVIL MARRIAGES
DATE BRIDE GROOM

06/18/2025 Valerie Ann Terrazzano Ryan Zachary Longe-Judkins
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**DOG LICENSE REMINDER**

DOG OWNERS — TOWN OF WATERVILLE

All dogs or wolf-hybrids six months of age and older must be
licensed annually on or before the first day of April.
Before obtaining a dog license, a copy of a current rabies
vaccination certificate must be presented to the Town.

2026 License Fees are as follows:

Neutered/Spayed Dogs or Wolf-hybrids: $11.00%*
Unneutered/Unspayed Dogs or Wolf-hybrids: $15.00*

* $3.00 surcharge (included) was implemented by the State in 1995
to fund a Rabies Control Program.
* §4.00 surcharge (included) was implemented by the State in 2004
to fund a Spaying and Neutering Program.

All licenses issued after April 1% are subject to a 50% increase
in the license fee.

Neutered/Spayed Dogs or Wolf-hybrids: $13.00
Unneutered/Unspayed Dogs or Wolf-hybrids: $19.00

Please call 644-8865 if you have any questions.

Brandi Broe
Town Clerk
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