Date: Jan 14, 2026
Attendees: Burton, Bub, Bill, Maylo, Sheila, Kristin, Jeff Tilton

- Bub suggested dissolving existing committees and replacing them with project-based
working groups; lacking quorum for a vote, we resolved to raise it again next meeting
- Kristin brought some photos from Amos to be scanned; Burton’s on it
- Jeff Tilton (Chair of the Town Planning Commission) is starting to update the town
history chapter, and would like WHS input on a list of historical sites, among other things
- Bub submitted a 2nd covered bridge sign to the Select Board, and has started work on
the 3rd and final sign; Burton learned that we have 3 (not 2) covered bridges in town :)
- Burton and Annie will draft and submit a “WHS 2025 year-in-review” to Brandi (Town
Clerk) by end-of-month, for inclusion in Town Meeting Day packet
- Sheila informed us that only 4 2026 Waterville calendars are left — we sold 96 out of 100
printed! — and will bring the funds next meeting, when Annie (Treasurer) is in attendance
- As a group, we discussed possible projects for the new year
- continue digitizing and cataloguing historical photos, get WHS online with a
website
- another storytelling event, perhaps with a musical component (“Tunes and
Tales”); Bub and others have candidate musicians in mind
- continue decorating our room next to the library, including the new display cases
- a “field trip” to a local historical site when the weather is nice
- 2027 Waterville calendar? another raffle (and not necessarily hooked rugs)?



